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PERSONAL INFORMATION Enrica M. Bianco 

PROFESSIONAL 
EXPERIENCE 

PROFESSIONAL 
EXPERIENCE 

POSITION APPLIED FOR 

EDUCATIONAL
QUALIFICATION 

Attività di Supporto alla gestione del progetto - MAPS   
Dipartimento di Metodi e Modelli per l’Economia, il Territorio e la Finanza 
dell’Università degli Studi di Roma “La Sapienza”  

MA in Management of Development  

May 2023 – December 2025 Case Manager Coordinator 

UNICEFz EUROPE AND CENTRAL ASIA REGIONAL OFFICE OP 
ITALY 

- Coordinated, supervised and provided technical support to a team of Case Managers 
deployed in Southern Italy as part of the emergency response for the reception and 
protection of vulnerable groups.

- Consolidated and analyzed field data to produce reports aimed at advocacy with 
central authorities to enhance protection standards, especially in the context of first 
arrival.

- Designed and developed tools to monitor performance and track the impact of 
intervention.

- Liaised with government authorities (MoI),international organizations, and key CP 
stakeholders.

August 2022 – March 2023 Project Manager 

INTERNATIONAL ORGANIZATION FOR MIGRATION (IOM)  
CORDINATION OFFICE FOR THE MEDITERRANEAN | ITALY 

- Coordinated and managed an awareness raising program across North and West
Africa.

- Provided technical support to Country Offices to implement projects strategy and 
activities.

- Developed and designed M&E plans, ensuring their effective implementation.
- Ensured the timely preparation and submission of all financial and narrative reports for 

donors.
- Maintained effective liaison and coordination with key donors (MoI, MAECI, AICS).

mailto:enricabianco@hotmail.com
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PROFESSIONAL 
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July 2018 – December 2019 Field Coordinator 

IOM | INTERNATIONAL ORGANIZATION FOR MIGRATION (IOM) 
COUNTRY OFFICE SENEGAL | IVORY COAST  

- Assisted and coordinated the IOM National Offices in Senegal and Cote d’Ivoire in 
implementing a migration project across West Africa.  

- Ensured the effective execution of project activities and facilitated coordination among 
partners and stakeholders involved.  

February 2017 – December 
2022 

Country Coordinator 

ARCO | ACTION RESEARCH FOR CO-DEVELOPMENT | SENEGAL  

- Oversaw the effective implementation of funded projects, focusing on food security, 
social entrepreneurship, and migration at the local level.  

- Designed and managed M&E systems to monitor and evaluate project activities.  
- Established budget control mechanisms to ensure compliance with donor rules and 

regulations.  
- Engaged with government authorities, NGOs, international organizations, and other 

key stakeholders.  

October 2019 – July 2022 Monitoring and Evaluation Consultant 

ASeS | AGRICOLTORI SOLIDARIETÀ E SVILUPPO | SENEGAL  

- Developed and implemented monitoring and evaluation tools, coordinated the 
systematic collection of data, and conducted assessments to identify and address 
necessary project adjustments. 

- Contributed to the development and implementation of program strategies and 
interventions based on monitoring data. 

- Prepared and presented detailed, analytical reports on project progress, challenges, 
and strategic recommendations 

November 2015 – December 
2016 

Program Officer  
AICS | ITALIAN AGENCY FOR DEVELOPMENT AND COOPERATION 
COUNTRY OFFICE DAKAR | SENEGAL 

- Coordinated and supervised the project's implementation to ensure compliance with 
the donor agreement, budgetary constraints, and project guidelines. 

- Developed operational, monitoring, and financial plans to effectively guide project 
activities. 

- Submitted technical and financial reports to AICS Rome, ensuring transparency and 
accountability. 

- Coordinated with partners and stakeholders to ensure seamless project execution 

August 2014 – November 2015 Monitoring and Evaluation Assistant 

ILO | INTERNATIONAL LABOUR ORGANIZATION (ILO) 
REGIONAL OFFICE OF CAIRO | EGYPT 
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PROFESSIONAL 
EXPERIENCE 

STUDIES AND TRAININGS 

PERSONAL COMPETENCES 

- Provided technical support in the development of M&E tools and plans for ILO’s 
projects in the MENA Region.

- Ensured the timely submission of project performance monitoring plans.
- Facilitated coordination activities between technical and financial partners, ensuring 

effective relationships with the government, NGOs, UN agencies and other 
stakeholders.

June 2010 – June 2012 Project Assistant 

NO PEACE WITHOUT JUSTICE (NPWJ) | BELGIUM 

- Supported the implementation of the “International Campaign to ban Female Genital 
Mutilation at the 65th United Nations General Assembly”.

- Advocated with UN Specialized Agencies, women’s rights activists, NGOs, opinion 
leaders to support the Campaign

2013 - 2014 MA in Management of Development 

ITC-ILO International Training Center of the International Labor 
Organization    Dip. Political Science of the University of Turin, Italy 

▪ Project and financial Management
▪ Monitoring and Evaluation
▪ Project Planning
▪ Grant Management
▪ EU Fundings

2006 – 2009 

2002 – 2006 

MA in Psychology  

BA in Psychology 

University of Turin, Italy 

▪ Social psychology
▪ Research and Methods in Psychology
▪ Social behavior

Mother tongue Italian 

Other languages UNDERSTANDING  SPOKEN WRITING  

Listening Reading Interaction Oral 

English C1 C1 C1 C1 C1 

French C2 C2 C1 C1 C1 
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ADDITIONAL INFORMATION 

ATTACHED 

Io sottoscritta dichiara di essere consapevole che il presente curriculum vitae sarà pubblicato sul sito istituzionale dell’Ateneo, nella Sezione 

“Amministrazione trasparente”, nelle modalità e per la durata prevista dal d.lgs. n. 33/2013, art. 15.  

Livelli: A1/A2: Utente base  -  B1/B2: Utente intermedio  -  C1/C2: Utente avanzato 
Quadro Comune Europeo di Riferimento delle Lingue 

Communication skills During my 10+ years of experience in project management and the coordination of complex projects 

involving multiple stakeholders, I have developed strong communication skills. I am adept at clearly 
conveying project goals, expectations, and progress updates to diverse teams, ensuring alignment and 
collaboration. My ability to actively listen, negotiate, and resolve conflicts has been essential in maintaining 

productive relationships and driving projects to successful completion. I am skilled in adapting my 
communication style to different audiences, whether presenting to executives, coordinating with cross-
functional teams, or engaging with clients and external partners.

Organizational and managerial 
skills 

During my professional experience in managing complex cooperation projects, I have developed strong 
managerial and organizational skills. I am capable of coordinating multi-phase activities, managing 
resources, and ensuring deadlines are met, even in challenging contexts. I have gained expertise in strategic 

planning, progress monitoring, and risk management, ensuring the achievement of set objectives. My ability 
to work with diverse stakeholders and facilitate collaboration among partners has contributed to the success 
of projects. Additionally, I have refined problem-solving skills and process optimization to enhance 

operational efficiency.

Professional skills ▪ Project and Financial Management

▪ Monitoring and Evaluation strategies and tools

▪ Grant Management

▪ Aid Donors relations

Digital competences EVALUATION 

Analysis Communication Content Creation Security 
Problem Solving 

Resolution 

Advanced Advanced Advanced Advanced Advanced 

Livelli: Utente base  -  Utente intermedio  -  Utente avanzato 
Competenze digitali - Scheda per l'autovalutazione  

Sostituire con il nome del(i) certificato(i)  TIC 

DRIVER LICENCE B 

Awards 

References 

Courses 

▪ Winner of the Fellowship “Talented New Graduate 2010”, Banca CRT, Turin, Italy, 2010

▪ Flavio DI GIACOMO, Senior Public Information Associate IOM, Italy

Email: edigiacomo@iom.it Enza Roberta PETRILLO, Child Protection Specialist, UNICEF,
Italy Email: epetrillo@unicef.org

Project Planning, Euro Cube, Bruxelles 

Child Protection, UNICEF online course 

▪ Copy of the BA and MA degree

PERSONAL DATA Autorizzo il trattamento dei miei dati personali ai sensi del Decreto Legislativo 30 giugno 2003, 
n. 196 "Codice in materia di protezione dei dati personali”.

http://europass.cedefop.europa.eu/it/resources/european-language-levels-cefr
http://europass.cedefop.europa.eu/it/resources/digital-competences
mailto:edigiacomo@iom.it
mailto:epetrillo@unicef.org


 Curriculum Vitae categoria B  Enrica M. Bianco 

Il presente curriculum vitae e’ redatto ai fini della pubblicazione nella sezione “Amministrazione trasparente” del sito web istituzionale dell’Ateneo al fine digarantire il 
rispetto della vigente normativa in materia di tutela dei dati. Il C.V. in versione integrale e’ conservato presso gli Uffici della struttura che ha conferito l’incarico. 

Data f.to  Enrica Bianco


